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WORKING TOGETHER
TO ACHIEVE OUR VISION
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Working together to...
add up the numbers
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Our Vision:
“To be a top performer amongst housing
associations in our area of operation, with a
strong reputation for innovation, excellent
services for customers, delivery and value
for money.”
Crown Simmons Housing has had a very successful
first year. This would not have been achieved without
the hard work of our excellent staff, and the crucial
support of the Board.
To help facilitate the need for our staff to work as one
high-performing team, we moved into modern new
offices in Esher in December. Our two old offices will
contribute to our aspiration to continue to deliver new
homes.
Recent research carried out by the National Housing
Federation states that Elmbridge is the most
expensive place to live in the country outside London.
In addition to the potential of redeveloping our
former offices in Esher, we have also been consulting
with residents at Mole Abbey in West Molesey about
redeveloping the site to provide 26 new homes. We
hope to start work on both schemes in 2016, subject
to achieving planning permission. Read more about
these plans on page 8.

with a number of residents involved throughout the
process. We are confident that the new arrangement
will provide much better value for money and a much
more convenient service for our customers.
Operationally we continue to perform well and have
delivered a healthy surplus at a time of considerable
organisational change. The Budget on 8th July 2015
brought forward seismic change for the housing
sector, with the planned expansion of Right to Buy,
the annual rent reduction of 1% per year for four
years from 2016 and continuing welfare reform.
This is a challenge for us, but we remain confident
that we can still deliver high standards of service
to our customers. However, there is no doubt that
our financial capacity to deliver much needed new
affordable housing has been reduced as a direct
result of changes in Government policy.
Value for money remains a key focus for us. The
formation of Crown Simmons Housing just over a
year ago gave us the opportunity to integrate our
systems and processes. But it’s not just about saving
costs, it’s also about using our assets to maximum
benefit, providing quality services and delivering high
customer satisfaction.
The next few years will be a challenge but we are
confident that Crown Simmons will continue to deliver.

In February we opened 16 new apartments at
Castlemaine Court in Byfleet, and met the new
residents. The new homes are very spacious and
also benefit from a biomass district heating system
which will result in warmer homes and lower costs for
residents.
In direct response to resident feedback about
our repairs service we have entered into a new
partnership with KNK Group to deliver a new repairs
service for up to seven years. Behind the scenes there
has been a lot of hard work to deliver the partnership,

Crown Simmon
s Chair Alfons
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Working together to...
deliver a great repairs service
In 2014 we started work to transform our repairs service as a direct
response to customer feedback. We have now streamlined and simplified
our processes and appointed KNK Group as our repairs partner in July.
The new arrangement with KNK will include responsive repairs, void works
and planned maintenance. Residents have been at the heart of the selection
process and have helped shape it so it works for them. We can offer
a much more flexible and cost-effective service than before – by
extending hours and enabling much more choice on appointment
times.
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Janet Tucker, a resident involved throughout the tender
process for the contractor, said of KNK “I was very
impressed with KNK, the way they log the calls, [and their]
right first time policy by taking as much information as
possible from the caller.”
Kevin Tilly, the KNK Operations Director, says of the new
arrangement “We are delighted to have secured this new
contract with Crown Simmons. It will provide us with the
opportunity to really demonstrate the breadth of our repairs
and maintenance service. We know how important the
delivery of a high quality reliable repairs service is to Crown
Simmons and their residents therefore we look forward to
working alongside them to achieve this.”
Bettina Dodd, a resident from West Molesey, was one of the
first residents to have a repair with KNK as part of the new
service. She said of her experience “(The workman) turned
up, found out what it was straight away and then repaired
it. I think they’ve done a pretty good job. He was a very nice
person and very polite.”
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Working together to...
create communities

Plan for Molesey

Centre community

art garden

Throughout the year we have been working to create
and support sustainable communities throughout the
schemes and localities we work in.
In September the Friends of Molesey Centre was the first
community organisation to benefit from the Iris Simmons
Community Award Scheme (ISCAS). ISCAS is a joint award with
Elmbridge Borough Council which gives projects that benefit
older people in Elmbridge the chance to gain up to £1,000 in
funding.
The Friends of Molesey Centre proposal for a dementia-friendly,
community art garden in West Molesey will allow the community
to benefit from the previously un-used space.
Jane Pritchard, Molesey Centre Manager, said
“We cannot express our appreciation
enough. We know that
many local groups will enjoy
working on the garden
while it is being established
and then will enjoy walking,
pottering around the raised
beds or just sitting and
chatting in the beauty that will
surround them.”
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In February, we opened our newest
development, Castlemaine Court,
in Byfleet. It has since been included in Inside
Housing’s Top 60 Developments and is a finalist for
‘Best Designed Scheme’.
One resident, Peter, said of his home, “When I first had
a look at the property, my jaw hit the floor if I’m honest. I
pretty much went from what I like to say ‘rags to riches’. It
was obvious that Crown Simmons have quite literally thought
of anything and everything that they could supply to the tenants...
Being given this property shows that, on the whole, someone does
have faith in me - it gives you a bit of extra responsibility and selfworth, and overall just fills you with pride.”
Residents Jagita, Jasbir, and their son, Ranvir, had spent two-and-a-half
years living in a bedroom together, sharing the kitchen and bathroom in the
house with other families. “It was horrible,” Jagita says. On viewing Castlemaine
Court, their first thought was, “WOW! When can we move in?” Now that they have a
safe, secure home, Jagita says the family are “definitely happy, everyone’s very friendly”.

ts Jagita Singh with
Castlemaine Court residen
Ranvir
son
and
a
Priy
er
ght
her dau

Cll
r
Ho Melan
ie W
lde
r fo
hiteh
r Ho
a nd o
f Woking
folio
usin
Borough Council (Port
g) wh
o perfo
rmed the opening ceremony

Ca

rt
Cou
ine
a
m
stle

7

Working together to...
develop new affordable homes
This year, media focus has centred around property prices in London and the
South East. The cost of housing in Elmbridge, as the most expensive place to rent
or buy outside of London, and in the other areas we operate, has emphasised the
importance of our ability to develop truly affordable homes for local residents.
In December, the Crown Simmons
team re-located to a new office in
Esher town centre from existing
offices in Esher and Cheam. We are
working on proposals to create up
to 13 new affordable homes on the
site of our old Rosemary House
office on Portsmouth Road, Esher.
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We have also been working with residents at Mole
Abbey on plans for the redevelopment of the site
in West Molesey. Our plans would add an additional
26 homes to the site, bringing the total number of
homes to 37. We expect to submit a full planning
application in late 2015.
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Plans for Mole Abbey redevelopment

Working together to...
stay ahead of the curve
Over the course of the year we have been
implementing innovative solutions to enable
us as a team to work more efficiently and
create value for money for residents.
We have reinvented our repairs service to enable
residents to call the contractor directly, cutting out
Crown Simmons as the ‘middle man’. The technology
used by our new contractor also enables them to
react more quickly to repairs.
We have a 30 year stock improvement plan and are
implementing a five-year investment programme to
improve our properties, including improvements in
their energy efficiency. In the meantime we have also
set aside funding for residents to enable them to
cope with rising energy prices.

We’re introducing new online and mobile services for
residents. Soon residents will be able to check their
rent account and view the status of their repairs by
text or online as well as paying their rent, service
charges or fees by credit or debit card in person, by
phone, or online.
The introduction of ‘BoardPad’ for circulating papers
to our Board has allowed us to make considerable
savings and means we use less paper and save time
and money posting and distributing Board papers.

KNK staff in their offices
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Working together to...
ensure a sustainable future
2014/15 has been a landmark year for Crown Simmons Housing, with
the two housing associations combining in August 2014 to produce an
organisation with a significantly stronger financial base.
Turnover is up by 61%, gearing has dropped significantly and cash reserves
have almost trebled, putting us in a really strong position to push forward
with our development aspirations and enhance services to our customers.

Where the money comes from
Rent

Housing properties net of grant
Other fixed assets
Short term investments
Net current assets
Total assets less current liabilities

2015
£

2014
£

1,976,465

355,550

231,419

Leasehold service charges

329,134

325,309

Interest receivable & similar income

49,620

15,207

58,116

65,711

3,976,657

2,614,111

111,386

111,839

7,977,748

0

12,065,791

2,725,950

2014/15
£

2013/14
£

Service charges

Sub-total
Surplus on sale of properties

23,153,784

19,714,838

625,241

1,224,790

9,205,939

3,217,568

-1,161,571

-468,858

31,823,393

23,688,338

Capital and reserves:
Creditors falling due after more
than one year
Non-equity share capital
Revenue reserves

12,422,634

12,313,798

31

26

19,400,728

11,374,514

31,823,393

23,688,338

Net gain on business combination
Total income
Where the money goes
Service charges

710,493

246,346

Leasehold service charges

336,204

315,120

Routine maintenance

482,730

269,744

Major/planned repairs and Decent
Homes

192,092

129,511

Depreciation/write down of properties

607,487

359,897

Housing management

1,047,823

684,520

Development services

73,128

530

550,563

523,064

39,057

63,686

Total expenditure

4,039,577

2,592,418

Surplus for the year

8,026,214

133,532

Interest payable & similar charges
Others
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2013/14
£

3,184,237

Other income
Balance Sheet year ended March

2014/15
£

Key Performance Indicators
at 31 March 2015
ACTUAL

TARGET

2014/15 was a steady year for performance focusing on integration following the merger. While
the new repairs contract brings increased flexibility in emergency response times and appointment
setting, welfare reform will mean even greater emphasis on income management. Overall we are on
track to achieve our target of 95% satisfaction with Crown Simmons as a Landlord.

ACTUAL

3.75%

25

Total number
of re-lets
(normal voids)

TARGET

Repairs
completed on
target*
91%

-

0.50%

95%

Resident
satisfaction
with repairs
99%

39

Void rent
loss
0.34%

29

55

Former
tenant rent
arrears
1%

ACTUAL

Average
re-let time
(calendar
days)

Current
tenant rent
arrears
3%

TARGET

0.50%

Total number
of re-sales
(leasehold
& shared
ownership)

-

14

95%

Customer
complaints
during year

-

Gas safety
compliance
100%

100%

* These figures were before the new contract
with KNK that began on 6th July 2015

11

Board of Management
Alfons Dankis | Chair
Jane Worsley | Deputy Chair
Stephen Cooper | Chair of Audit & Risk Committee
Robin Fielder | Chair of Governance & Remuneration Committee
Chris Clarke
Helen Edwards

Ants are something special

Ali Khan

They work for the benefit of the colony
and each ant knows what they are doing.
Ants operate in a well-organised structure,
believe in division of labour and have an
unbelievable spirit and unselfish nature.
Ants share everything they get and never
eat alone. They are active, disciplined and
move about in order, always finding ways
around obstacles and never giving up.
Through hard work and determination, ants
make the most of every opportunity.

Anil Majevadia
Dan Prentice
Nick Williams
Roger Winterburn
Leadership Team
Paul Yates BA(Hons) CIHCM | Chief Executive
Shaun Cooper FCMA | Finance & Resources Director
Nick Coverdale BA(Hons) | Customer Services Director (resigned 26th June 2015)

Registered Office:
First Floor, Aissela, 46 High Street, Esher KT10 9QY
TEL: 01372 461 440
/crownsimmons

WEB: www.crownsimmons.org.uk

EMAIL: enquiries@crownsimmons.org.uk

@CrownSimmons

Crown Simmons Housing is the trading name of Rosemary Simmons Memorial Housing Association Ltd.

Designed by
Marketing-Impact.co.uk

Emma Solomons | Customer Services Director (appointed 24th August 2015)

