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OVERVIEW 

The Chief Executive’s report mentions the dip we 
have experienced in customer satisfaction. We are 
determined to recover our previously excellent 
customer satisfaction results through close 
working with our existing and new contractors 
and providing support for the staff team moving 
forwards where it is most needed.

Finally, I must thank Diane Lennan for her support 
as Deputy Chair for the past three years. Diane 
completes her maximum three-year term of office 
as my deputy in September and hands over the 
reins to Claire Virginie who has made a very strong 
contribution to our work since joining the Board 
in 2017. Congratulations also go to Nick Williams 
who has been appointed as Chair of our new 
Development Committee which met for the first 
time in August.

Alfons Dankis, Chair of the Board
Concorde at Brooklands Museum Weybridge  
24th October 2003, Concorde made its final 
commercial flight 

CHAIR’S INTRODUCTION

During the year we took over the 
stewardship of the Hewitt Homes charity 
from Vivid Housing and our Board acts as 

Corporate Trustee. We have started the process  
of incorporating Hewitt Homes’ activities into 
those of the other entities and the Board will 
be mindful of ensuring full integration of both 
customer services and management of the 
charity’s assets over the coming years.

Our Business Plan indicated that this year would 
be financially tight, so it was pleasing to note that 
in addition to ensuring that our financial covenants 
were fully met, we produced an operating surplus 
that was ahead of our target. We also completed 
negotiations with Lloyds Bank for a new revolving 
credit facility and renegotiated the terms of a 
number of legacy loans.  

We have been diligently developing our pipeline 
of new homes over the last few years and have 
reached a stage where we need to introduce a  
new Development Committee to ensure that we 
have sufficient time to manage risk and ensure  
that we maintain oversight of this important area 
of work.
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CHIEF EXECUTIVE’S INTRODUCTION

I
t’s been great to see our latest development at 
Abbey Walk, West Molesey taking shape over the 
year. I must thank a number of existing residents, 
who stayed in their homes throughout the duration 
of the build, for their extreme patience. We took 

handover of 20 new shared ownership homes in 
September and all were sold off plan within a couple 
of months of the sales launch in March. This was a 
fantastic result in a very uncertain housing market.

Progress also continues on a number of other projects 
and we will add to our affordable housing portfolio over 
the next year. We have a new £10m facility with Lloyds 
Bank in place to achieve our growth ambitions. Our 
Finance Director Helen Routledge, who stepped down in 
July, worked extremely hard with our advisers to get this 
new facility agreed. In July Helen handed over to our 
new Finance & Resources Director, Andy Shaw.

Earlier this year we asked residents to provide feedback 
in the form of an online customer satisfaction survey. 
Although the results are not directly comparable with 
the previous postal survey carried out in late 2016, we 
recognise that satisfaction with our overall service has 
reduced. Satisfaction with the repairs and maintenance 
service in particular, has dropped considerably following 
new contracts for responsive repairs and gas servicing 
and repairs in late 2017.

Although the results of online surveys do tend to be 
lower than using more traditional survey methods, this 
is still very disappointing, and we have been progressing 
the performance issues with the contractors concerned 
over the last few months. 

  I would like to pay tribute to our staff 
team for their significant efforts and 
dedication over the year. The dip in 
customer satisfaction has hit us all quite 
hard this year and I know that we are all 
doubling our efforts to turn this around 
quickly.  

 Paul Yates, Chief Executive

OVERVIEW 

Esher Drinking Fountain 
Queen Victoria donated this stone drinking fountain  
to the town in 1904
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£121.60
Average Weekly Rent 
for a General Needs 

Social Rent Home

740

£106.18
Average Weekly Rent 
for a Sheltered Housing 

Social Rent Home

£223.58
Average cost of a repair

£173.66
Average Weekly rent
 for a General Needs 

A�ordable Rent Home

Homes in Ownership, Management 
and Development at 31 March 2019 

Growth in homes 
managed 

New 
Kitchens 
Fitted

Responsive repairs carried out 

Emergency 
repairs 
attended to 

1,358

100%
Gas safety 
checks completed

New Boilers 
Installed  
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62321

44
New A�ordable
Homes Under 
Construction39

8.98%

£1
0m

 

New Revolving 
Credit Facility to 
support new 
development

Funds Raised for our 
Charity of the Year 
the Alzheimer’s Society

£1,272

£0.70
TAKEN FROM 
OUR OWN FUNDS

£1.00
INCOME FROM 
RESIDENTS

£0.23
GRANT RECEIVED

£0.15
EXPANSION 
OF THE GROUP

£0.07
SALE OF 
PROPERTIES 

£1.16
SPEND ON PROPERTIES

£0.72

£0.15
£0.12

OPERATING COSTS

INTEREST PAYABLE

REPAYING LOANS

How we spend every £1 of rent  
and service charge income
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REVIEWS 
GOVERNANCE

The Board of Management meets formally five times each year. There are also 
strategy days that take place in April and October which consider housing 
policy and external factors affecting the organisation’s corporate strategy.   

The Board also reviews progress annually against the 2017-2021 Strategic Plan.

Over the course of the year the Board reviewed the Association’s Business Plan, 
carried out ‘stress testing’ on a range of scenarios and made some changes to financial 
assumptions for new development. A revised Treasury Strategy was adopted in June 
2018.

On 1 April 2018 Crown Simmons became the Corporate Trustee of the Hewitt Homes 
Charitable Trust which owns 49 properties for older people on two estates in Haslemere, 
Surrey. The properties were previously managed by Vivid Housing Ltd. This is the 
second charitable trust that we have taken on and look forward to working with the 
residents to provide them with excellent services and safe homes, much in the same 
way as we have taken the stewardship of Fellowship Houses Trust over the last 20 years.

The Board also approved a new shared ownership eligibility policy in advance of an 
anticipated increase in activity in this tenure through the development programme. This 
policy was put into practice for the launch of 20 new shared ownership homes at Abbey 
Walk in West Molesey that were released to the market in March.

The terms of reference of the two standing committees and the Board of Management 
were reviewed in December. A decision was subsequently made by the Board to 
establish a Development Committee, reflecting our increased activity in this area, with 
the first meeting of the new committee taking place in summer 2019.
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REPORT FROM CHAIR 
OF GOVERNANCE 
& REMUNERATION 
COMMITTEE (GRC) – ROBIN FIELDER
During the year the committee reviewed 
succession planning to ensure a smooth transition 
for replacing a number of key positions on the 
Board that will fall vacant in 2020. 

In reviewing the Association’s approach to 
governance generally, recommendations were 
made by GRC to streamline the terms of reference 
of each of the standing committees and that of the 
Board of Management. These changes reflected 
good practice in the sector and to recognise 
changes in our own business as we develop and 
grow. 

We changed our approach to Board appraisal 
in 2018 and made the decision to bring in some 
additional external support for the Chairman for 
those members reaching the end of their terms of 
office. This ensures some adequate reflection as 
well as challenge before members are re-appointed 
at the Annual General Meeting. 

The annual HR review indicated that staff turnover 
has been increasing, perhaps reflecting more 
general trends within the sector but still something 
the Board needs to be mindful of to ensure that 
we have consistency of service. The committee 
also reviewed the first year of operation of the new 
staff bonus scheme and made recommendations 
to the Board where performance had exceeded 
targets set in the previous year.

The committee started work on reviewing its 
approach to pension provision bearing in mind 
the increasing scheme deficit and the cost to both 
Crown Simmons and its employees of maintaining 
membership of the defined contribution element 
of the scheme. We have taken advice on a strategy 
but have yet to recommend a final decision to the 
Board.

REPORT FROM 
CHAIR OF 
AUDIT & RISK 
COMMITTEE 
(ARC)  - 
ANIL MAJEVADIA

The Audit & Risk committee continued its 
work on reviewing the Association’s approach 
to risk and carried out a review of the scoring 
mechanism to ensure that sufficient committee 
time is spent focusing on the areas of risk most 
pertinent to our business. We also reviewed 
the Treasury Management and Value for Money 
strategies, with the latter aimed at ensuring we 
met new regulatory standards.

The committee continued its absolute focus on 
ensuring that we continue to manage homes that 
are safe and fully compliant with landlord health 
& safety guidance and legislation. There was also 
an audit of GDPR compliance carried out by our 
internal auditors, Mazars.

The committee spent time scrutinising the 
performance of the Abbey Walk development 
and the Association’s exposure to sales risk, with 
a view to ensuring that as far as possible the 
new homes were built on time and to budget. 
In the event the performance exceeded our 
expectations.

The committee also played a key role in providing 
the Board with assurance that internal controls 
were in place and that we remain fully compliant 
with the Regulator of Social Housing’s Standards.

 Walton- on-Thames Bridge
This is the sixth bridge to be built on this site and opened in 2013
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NEW PLACES
PARTNERSHIP WORKING

The Mayor of Elmbridge at the opening of Albermarle House, Thames Ditton
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We were extremely pleased to enter in a 
new partnership with Elmbridge Borough 
Council who have been a longstanding 

supporter in our quest to produce more affordable 
housing in the Borough.

In February 2019 we took on the management of five 
newly converted homes at Albermarle House in Thames 
Ditton. The new apartments will be used as temporary 
accommodation by Elmbridge Council nominees and 
were completed at the end of December 2018.  

We were also appointed by EBC Homes Ltd (Elmbridge 
Council’s newly formed housing company) to manage 
16 affordable homes in Weybridge that form part of a 
mixed tenure development known as the Weybridge 
Estate. The existing commercial and private rented 
homes will continue to be managed by longstanding 
managing agents. We were selected to manage the 
homes to be used as affordable housing because of 
our track record and local management presence in the 
Borough.

In December we signed a new funding agreement 
with Elmbridge to acquire homes that will be used as 
temporary accommodation for homeless households. 
The scheme, known as Elmbridge Property Acquisition 
Scheme (EPAS) sees Crown Simmons and Elmbridge 
Council in an innovative partnership to acquire five 
homes which will be made available from September 
2019. This will help Elmbridge reduce the need for 
expensive bed & breakfast accommodation and provide 
safe, good quality homes for their nominees.

During the year we were very pleased to add a further 
nine homes owned by Surrey Police to our property 
portfolio bringing the total managed under scheme to 
22 across Surrey. We have been working in partnership 
with Surrey Police since 2016 to bring back homes that 
have been empty for some time to provide good quality, 
affordable homes to Surrey Police staff who might 
otherwise be priced out of the local housing market. 



NEW HOMES – NEW DEVELOPMENT
Our latest development, Abbey Walk 
in West Molesey will complete in 
October 2019. We are providing 20 
x 1-bed and 2-bed homes for shared 
ownership and 8 x 1-bed homes 
for affordable rent. The contractor, 
Bugler Developments, has worked 
very well with our residents from 
the former Mole Abbey sheltered 
housing scheme who have remained 
in their homes throughout the 
construction period. We are delighted 
to be providing 16 additional 
affordable homes overall replacing 12 
prefabricated bungalows and some 
outdated communal facilities.

We have been less fortunate with 
our plans to redevelop our former 
office premises on the Portsmouth 
Road in Esher. The project has been 
delayed by additional planning issues 
as we need to move an electricity 
sub-station next to our old office to 
facilitate the development. We are 
working closely with UKPN and the 
local planning authority to overcome 
what we hope to be the final issues 
with this development so that we can 
enter into contract with the chosen contractor.

Our partnership with Red Loft 
consultants continued to flourish 
during the year. We are working 
on a number of opportunities to 
bring more affordable housing 
into management in areas such as 
Mole Valley, Guildford, Hersham, 
London Borough of Merton and 
Adur & Worthing. 

NEW PLACES
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SUPPORTING PEOPLE LIVING WITH DEMENTIA 
In November our team chose the Alzheimer’s Society 
as our charity of the year. It is the only UK charity that 
campaigns for change, funds research to find a cure 
and supports people living with dementia. We have 
been proud to support the charity through various 
fundraising events including the following;

80’s Flashback Day – celebrating the 1980s with food, 
music and fancy dress. 

Dementia Friends Session – We invited Jess Hillicks, 
a Community Fundraiser for Alzheimer’s Society, 
to run this, part of a nationwide initiative to change 
people’s perceptions of dementia. It was an incredibly 
informative and eye-opening session.

Cupcake Day – we sold a huge array of cakes and 
treats.

Marathon effort – Our Operations Officer, Grace Van 
Der Velde ran the Edinburgh Half Marathon to support 
our charity of the year. 

Our support for Alzheimer’s Society has  
raised £1,227.

IRIS SIMMONS COMMUNITY AWARD SCHEME
This scheme recognises the work of the late Iris 
Simmons, a former Mayor of Elmbridge and Crown 
Simmons Housing founder. It acknowledges and 
rewards community initiatives that improve housing 
conditions and the wellbeing of older people in the 
Borough.

We work in partnership with Elmbridge Borough 
Council to run this award with support from our 
contractors and partners who provided generous 
sponsorship.

Emma Solomons, our Customer Services Director, said; 
“We are delighted to support another three excellent 
causes this year through the Iris Simmons Award. We 
are really looking forward to seeing the positive results 
of this funding over the next year. Many thanks to our 
sponsors, Cyan IT Solution, Gilmartins and Cleanscapes 
for making this a possibility”.

The recipients of the 2018 Iris Simmons Community 
Award Scheme 2018 funding were:

All Saints’ Weston Lunch Club
Each month All Saints’ Weston Lunch Club provides a 
relaxed and welcoming meeting place for retired people in 
the local community, which includes a homemade lunch.

ENHANCING PLACES
CHARITABLE ACTIVITIES

Sight for Surrey
Sight for Surrey are looking to develop regular ‘Living 
with Sight Loss’ days for residents, providing an 
opportunity to meet others and share experiences in an 
informal and supportive setting.

Lower Green Silver and Gold Club  
Lower Green Silver and Gold Club offers members the 
chance to meet new people in the community and enjoy 
regular outings to local places of interest.
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The Regulator of Social Housing requires us to monitor our performance in a fair and comparable way. 
It has prescribed seven metrics to achieve this. Our performance against the Regulator’s published 
metrics over the last three years, including targets derived from our business plan can be seen below.

VALUE FOR MONEY

11

DEVELOPMENT & GROWTH
Similar to other small, developing housing 
associations, we do not have an even development 
programme. It has some years with no completions 
and in other years completes schemes and delivers 
new homes. A 28-unit scheme started in March 2018 
will complete in October 2019 and five units are 
being acquired to provide much needed temporary 
accommodation in partnership with Elmbridge 
Borough Council. We also provide management 
services for other organisations and any additional 
units in management do not qualify under the 
Regulator’s definition of new supply. 

Based on our own internal Value for Money Objectives 
we achieved 8.98% growth on the number of units in 
management at 31 March 2019. The internal measure 
includes properties under management arrangements, 
such as the transfer of Corporate Trustee for the 49 
Hewitt Homes properties in Haslemere that transferred 
to Crown Simmons on 1 April 2018.

The reinvestment metric has increased since 2017 with 
the new developments and the acquisition of a 28-
unit keyworker scheme in Raynes Park, Merton. The 
metrics for reinvestment and new supply of housing 
are impacted by this. It is forecast to increase in 
2019/20 with work commencing on new developments. 
Gearing also increased due to the expenditure on 
new developments reducing the cash held. This year 
we secured a further £10 million loan facility and 
gearing will increase further as this is spent on new 
developments. 

Our EBITDAMRI (Earnings before Interest, Tax and 
Amortisation, Major Repairs Included) reduced in 2019 
due to a combination of the rent reduction reducing 
the surplus and increased interest costs due to pension 
accounting adjustments and the costs associated with 
setting up the new loan facility. In 2019/20 EBITDAMRI 
will reduce as the key worker scheme acquired in 2017 
requires capital investment. This was factored into the 
purchase price.

VALUE FOR MONEY METRICS – CROWN SIMMONS HOUSING

Value for Money Metrics Benchmark 
info (SPBM) 

Quartile

2017 2018 2019 2020 
Targets

1 Reinvestment % 1  1.5% 14.1% 9.1% 22.0%

2a New Supply delivered - social housing 2 - - - 10.2%

2b
New Supply delivered - non-social 
housing

1 - - - -

3 Gearing 2 3.3% 2.3% 9.2% 22.3%

4 EBITDA MRI Interest cover 3 157.0% 196.3% 164.7% 43.2%

5 Headline social housing cost per unit 2 £4,169 £3,747 £3,283 £5,107

6a
Operating margin -  
social housing lettings

2 22.1% 26.5% 27.4% 15.8%

6b Operating margin - overall 3 19.7% 21.3% 21.5% 17.0%

7 Return on capital employed 3 2.2% 9.9% 1.9% 2.0%
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REGULATOR OF SOCIAL HOUSING

Value for Money Metrics - Group 2017 2018 2019

1 Reinvestment % 1.4% 12.2% 7.9%

2a New Supply delivered - social housing - - -

2b
New Supply delivered - non-social 
housing

- - -

3 Gearing 1.5% 0.3% 4.8%

4 EBITDA MRI Interest cover 172.2% 227.52% 192.97%

5 Headline social housing cost per unit £4,588 £3,934 £3,974

6a
Operating margin - social housing 
lettings

22.1% 27.3% 27.7%

6b Operating margin - overall 19.9% 21.1% 22.6%

7 Return on capital employed 2.0% 8.6% 1.9%

CROWN SIMMONS VALUE FOR MONEY OBJECTIVES

 
 

2021 Target Current Performance

1 Continuous year on year 
improvement resident 
satisfaction

>85% STAR survey (2016) – 85%. An online survey of residents 
carried out in 2019 indicated that satisfaction has dipped. 
The results of this survey are not directly comparable with 
the 2016 STAR survey, which was mainly carried out using 
postal and telephone methodology. 

2 Provide more 
opportunities for 
residents to be self-
servicing

>40 The number of users remains low and we expect to roll out 
a new version of the resident portal in 2019. 

3 Grow units in 
management

15% growth  
between 2017-
2021

In 2018/19 we achieved an 8.98% growth on the previous 
year with 61 additional homes in management. 49 of these 
homes were the Hewitt Homes properties.

4 Achieve External 
recognition for our 
positive culture

1 per year Our focus for 2018/19 has been on our wellbeing initiative. 
We did not achieve any external recognition this year as we 
did not apply for any.

5a Operating margin of 25% 25% 22.6%

5b Target surplus 10% 10% 15%

6 Operating costs per unit 
at median level

At median 
level using 
SPBM 
benchmarking

Our headline social housing cost per unit at group level 
increased marginally to £3,974 from that achieved in 2018.

Our operating margin is below the sector average, as we 
manage 81 units of key worker accommodation under 
a lease and the lease payments are included in the 
operating costs. 

The operating margin is forecast to reduce in 2019/20 
due to increased managed units and the one-off project 
costs referred to above.

The Group Value for Money metrics are set out below. 
Fellowship Houses Trust and Hewitt Homes are smaller 
and not developing and therefore follow the trend of 
Crown Simmons Housing. Targets are set at group level, 
incorporating the two housing charities.

We have six key objectives set out in the Corporate Plan 
“Better, Stronger, Smarter” and our Value for Money 
Strategy. Metrics have been developed to be achieved 
by 31 March 2021.
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PERFORMANCE INDICATORS
Based on responses received from SMS 

text surveys that we send for each repair 
completed, satisfaction with the responsive 

repairs service has dipped from 2018 performance 
levels. These figures echo the online resident 
satisfaction survey that we carried out in early 2019. 
The results are disappointing, and we are working 
very closely with our main repairs contractors, 
BSW and Gilmartins, to help them improve 
their performance. Gilmartins were awarded an 
interim contract in November 2017 ahead of re-
tendering the service in summer 2019 and there 
have been a number of operational performance 
issues which the management team at Gilmartins 
has acknowledged. BSW carry out heating and 
hot water repairs and servicing on a three-year 
partnering agreement that commenced in 2017. 
Performance on the servicing aspects of the 
contract remained strong and we achieved 100% 
performance for the annual gas safety checks.

The average time to re-let empty homes was over our 
target for the year, however, as our stock turnover is 
low, in monetary terms our performance on rental losses 
from empty properties met our target. Rent arrears 
increased over the year to 3.31% at year end. Although 
only a small number of our tenants claim Universal 
Credit (UC), at 31 March 2019 more than a quarter 
(26.98%) of the rent arrears owed were as a result 
of outstanding UC claims. This is a risk to all housing 
associations, and we have strengthened our links with 
the DWP over the year by signing up to the landlord 
portal.

We benchmark our performance against data from 
SPBM, a service used by smaller housing associations 
in England. We are also members of SHAPE (Smaller 
Housing Associations Pursuing Excellence), a 
benchmarking and networking group of 14 smaller 
housing associations operating in the South East.

PROPERTIES IN MANAGEMENT AND  
DEVELOPMENT AT 31 MARCH 2019
The association and subsidiaries operate in the South 
East and London and as at 31 March 2019 had 740 
homes in ownership, management and development, of 
which 49 units came into management on 1 April 2018 
when Crown Simmons became the Corporate Trustee 
of Hewitt Homes, which owns two schemes for older 
people in Haslemere, Surrey.  

On 30 April 2019 Crown Simmons ceased management 
of 38 units for Barnes Workhouse Fund and, following a 
review of corporate priorities, we ceased management 
of 12 units for Orchard (Weybridge) Housing 
Association at the same time.

HOUSING STOCK IN THE GROUP IS 
DISTRIBUTED AS FOLLOWS:

Housing Stock as at 31 March 2019 2018

Crown Simmons

Social or affordable rent 357 355

Non-social housing 92 82

Shared ownership 23 25

Leasehold 122 120

Total in development 39 39

Subsidiaries

Fellowship Houses Trust 58 58

Hewitt Homes 49

Group Total 740 679

 

Major investment work at Gunters Mead, Esher.



14

ACTUAL TARGET

Gas safety  
compliance

Fire safety  
compliance 

(measured by fire  
risk assessments  

completed  
that were due)

Repairs 
completed 
on target

92% 95%

Resident 
satisfaction 
with repairs

ACTUAL TARGET

Former 
tenant rent 

arrears
0.91% 0.50%

Void losses

Rent 
collected as a 
percentage of 

rent owed

0.50% 0.50%

Current 
tenant rent 

arrears
2.50% 100%

100%

3.31% 100%

100%

99.81%

Average 
re-let time 
(calendar 

days)
28.4 days 23 days

Total number 
of re-lets 

(normal voids)45 -
Total number 

of re-sales 
(leasehold & 

shared ownership)
-7

95%71%

Customer 
complaints 
during year24 -

HOW WE PERFORMED AGAINST OUR TARGETS

100.50%



 Guildford Castle
 Guildford Castle’s great Tower has a 360 degree

panoramic view of Guildford and the beautiful surrounding countryside
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The River Thames at Kingston Upon Thames
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FINANCIAL PERFORMANCE
During 2019 we continued to rationalise 

some of our stock in management in our 
key areas of operation. On 1 April 2019 we 

became the Corporate Trustee for Hewitt Homes, 
a 49-home housing charity owning two schemes 
for older people in Haslemere, Surrey. In common 
with last year, group accounts have been prepared 
consolidating the performance of Crown Simmons 
Housing, Fellowship Houses Trust and Hewitt 
Homes.

ACHIEVEMENTS AND PERFORMANCE
The Group (Crown Simmons Housing, Fellowship 
Houses Trust and Hewitt Homes) made a surplus for the 
year of £622k (2018: £4,278k) of which the association 
made £449k (2018: £4,230k). The surplus of £3,910k 
on the sale of Highbury View in Islington to Barnsbury 
Housing Association contributed to the higher surplus 
in the previous year. Major repairs expenditure was 
£415k (2018: £339k) of which £298k (2018: £230k) was 
capitalised and £120k (2018: £37k) was covered by 
contributions from the leaseholder sinking funds.

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 MARCH 2019

All figures are the the nearest 
£’000

GROUP ASSOCIATION

March 2019 March 2018 March 2019 March 2018

Turnover 4,267 4,117 3,647 3,784 

Operating expenditure (3,301) (3,247) (2,862) (2,978)

Gain on disposal of fixed assets 116 3,875 116 3,878 

Operating surplus 1,082 4,745 901 4,684 

Interest receivable and similar income 48 37 37 29 

Interest payable and financing costs (508) (502) (489) (483)

Decrease in value of investments  - (2) - -

Surplus for the year 622 4,278 449 4,230

Other comprehensive income 

Initial recognition of multi-employer defined 
benefit pension scheme 

(395) - (395) - 

Remeasurement of defined benefit pension 
liability   

(399) - (399) - 

Total comprehensive income for the year (172) 4,278 (345) 4,230 



STATEMENT OF FINANCIAL POSITION FOR THE YEAR ENDED 31 MARCH 2019

All figures are the the nearest 
£’000

GROUP ASSOCIATION

March 2019 March 2018 March 2019 March 2018

Fixed Assets
Tangible Fixed Assets - Housing 
Properties

49,413 45,011 41,577 38,356 

Tangible Fixed Assets - Other 89 106 83 106 

49,502 45,117 41,660 38,462 

Current assets

Fixed assets held for sale 1,330 431 1,330 431 

Trade and other debtors 209 224 204 210 

Investments 177 177 - - 

Cash and cash equivalents 8,724 11,572 7,117 10,677 

10,440 12,404 8,651  11,318 

Less: Creditors:

Amounts falling due within one 
year

(2,172) (2,470) (2,045) (2,331) 

Net current assets 8,268 9,934 6,606 8,987 

Total assets less current liabilities 57,770 55,051 48,266  47,449 

Creditors: Amounts falling due 
after more than one year

(26,002) (26,137) (23,075) (23,702)

Provisions: Defined benefit 
pension liability

(1,789) - (1,789) -

Total net assets 29,979 28,914 23,402 23,747 

Reserves and capital

Non-equity share capital - - - -

Revenue reserves 29,860  28,795 23,402 23,747 

Revaluation reserves 119 119 - -

Total reserves 29,979 28,914 23,402 23,747 

The financial statements were approved and authorised for issue by the Board on 16 July 2019.
Independent Auditors Notes:
We have audited, in accordance with International Standards on auditing, the financial statement Rosemary Simmons Memorial Housing 
Association Limited trading as Crown Simmons Housing (the Association) and its subsidiaries (the Group) for the year ended 31 March 2019. In our 
report dated 25 June 2019 we expressed unqualified opinion on the full set of financial statements from which these summarised statements were 
derived. In our opinion the financial summary information is consistent in all material aspects with the full set of financial statements. For a better 
understanding of the Association’s financial position and the scope of our audit, the summary financial information should be read in conjunction 
with the full set of financial statements. Beever and Struthers Chartered Accountants and Statutory Auditors, London.
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BOARD & EXECUTIVE TEAM

BOARD MEETINGS 
ATTENDED

MEETINGS 
EXPECTED

Alfons Dankis Chair 10 10

Robin Fielder Chair of Governance & Remuneration 10 10

Anil K Majevadia Chair of Audit & Risk Committee 10 11

Claire Virginie Deputy Chair 11 11

Nick Williams Chair of Development Committee 8 10

Diane Lennan 10 10

Rob Webber  11 11

Ben Carlton-Jones 9 11

Paul Yates Chief Executive (Co-opted) 7 7

LEADERSHIP TEAM

Paul Yates Chief Executive & Company Secretary

Helen Routledge Finance Director (to 31 July 2019) 

Andy Shaw Finance & Resources Director  
(from 29 July 2019)

Emma Solomons Customer Services Director 

Andy Shaw (Finance & Resources Director) , Paul Yates (Chief Executive)  and Emma Solomons (Customer Services Director)
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South Downs Hills in Sussex 
Fellowship Houses Trust has three housing schemes in Sussex.
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Registered Office:  
First Floor, Aissela,  

46 High Street, Esher KT10 9QY

TEL: 01372 461 440    

WEB: www.crownsimmons.org.uk 

EMAIL: enquiries@crownsimmons.org.uk 

  /crownsimmons      

 @CrownSimmons

Crown Simmons Housing is  

the trading name of Rosemary  

Simmons Memorial Housing  

Association Ltd.


