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In 
perspective

In preparation for the retirement of longstanding 
members on the Board, we undertook a skills 
review which resulted in the adoption of a 
smaller Board from 12 to 9 people. We also co-

opted the chief executive to the Board, reflecting a 
more modern approach to governance. Following 
specialist advice on trends in the housing sector and 
reflecting our position as Board Directors rather than 
volunteers, we have introduced remuneration.

Board changes 

During the year we welcomed two new members 

- Claire Virginie and Ben Carlton Jones - who have 

already brought valuable insight. And we have said 

goodbye to Chris Clarke and Stephen Cooper who were 

reaching the end of their maximum tenures of office 

having contributed greatly to the organisation over the 

years. I should like to thank them for their hard work & 

dedication.

Safety a priority

The Hackett review is in progress following the tragic 

fire at Grenfell Tower and although we do not have 

high rise blocks of accommodation, we will consider 

all possible methods of reducing fire risk - cost will not 

and never has been a barrier to providing the most 

appropriate solution. As a Board we remain committed 

to ensuring the highest possible standards of safety for 

our residents. 

“As a Board we 
remain committed to 
ensuring the highest 
possible standards 
of safety for our 
residents.”

Alfons Dankis, Chair of Board
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Stock rationalisation projects take shape

Following a competitive process and resident consultation, 

Barnsbury Housing Association took on ownership of the Highbury 

View scheme in Islington in November 2017. This supports the 

Board’s decision to focus on Surrey and South West London as 

core areas of operation. We will be investing the proceeds of the 

sale in new affordable housing.

In July 2017 we completed a lengthy purchase of 28 tenanted 

keyworker homes in Raynes Park (previously managed by 

Crown Simmons) from the Mayor’s Office for Policing & 

Crime. We are now planning a programme of investment.

In April 2018 we completed the transfer of 49 homes on 

two estates in Haslemere from Vivid Housing and became 

Corporate Trustee of the Hewitt Homes charity as part of 

this process. This is our first venture into the borough of 

Waverley and you can read more about the transfer on 

page 7.

Repairs services

We have entered into a new partnership with BSW 

for gas and heating repairs. We also ended our 

previous responsive repairs partnering arrangement, 

but have an interim arrangement in place ahead of 

a formal procurement in 2019. Providing a high-

quality service is key to what we do, and we have 

achieved this at the same time as maintaining 

standards and reducing management costs.

Engaging staff

I was delighted that we were a finalist in the 

Engage Awards for our approach to staff 

engagement – a great achievement for a small 

organisation against some extremely high  

calibre competition from both private and  

non-profit sectors.

Shaping
thoughts

Paul Yates,  

Chief Executive of Crown Simmons Housing 
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“On page 9 you can read about  
our £4.5M development in  

West Molesey agreed  
in March 2018.”
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Creating
shapes

In a busy year, the Board considered its approach to merger & acquisition and had a structured 

session on governance and current expectations of Boards.  We established a time-limited Task & 

Finish Group to look at options for new development finance. The Board also approved a revised 

value for money strategy, a new treasury policy and the adoption of board remuneration and 

revisions to the staff pay & reward policy. A skills review was completed ahead of recruiting new 

members with development and financial expertise.  

Governance

Audit & Risk Committee Chair’s report

Regular health & safety compliance audits from Mazars 

have been the subject of challenge and scrutiny and 

we’ve also received a number of positive internal audit 

reports. A key aspect of the committee’s work is the 

quarterly review of the Risk Map, providing structured 

challenge to help ensure that we are on top of the key 

risks and challenges that we face. We’re also assured by 

the Leadership team that we meet and, in some cases, 

exceed the Regulator’s standards.   

Governance & 
Remuneration 
Committee Chair’s 
Report

Following external 

advice and given 

the increasing 

expectations on 

Boards, the committee 

recommended a 

moderate payment 

for board members. We have also 

adopted the latest NHF Model Rules to ensure the 

highest standards of governance. A Board Development 

Plan considered in detail the skills needed to face future 

challenges ahead of a successful recruitment campaign. 

We also revised our policy on board appraisal, 

introducing externally supported appraisals for  

members reaching the end of their first and second 

terms of office.

Anil Majevadia

Robin Fielder
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On 1 April 2018 we took on the transfer of 49 
homes in Haslemere, Surrey from Vivid 
Housing and became the corporate trustee of 
Hewitt Homes, a registered charitable trust. 

The charity (originally established by a Mr & Mrs Hewitt 
in 1955) comprises two housing schemes for older people 
known as Ballindune and Haughton House. Ballindune  
was originally built as a family home for the Hewitt  
family in 1902 with Haughton House being purchased by  
Mr Hewitt in 1961.

A Ballindune resident speaks

Sue Chalcraft has lived at Ballindune for 19 years and was 

previously employed as the scheme manager. Soon after Sue 

moved in, Ballindune received a major renovation as it had, 

at the time, a number of bedsits with shared bathing facilities. 

She recalls a number of static caravans that were provided for 

residents in the car-park as temporary accommodation. Sue 

is pleased that the new managers are a smaller Surrey-based 

organisation.

A Haughton House resident speaks

Ron and Rosaline Locke, both originally from the 

West Country have lived at Haughton House since 

November 1999 and are the second longest-standing 

residents. Ron, who served in the Royal Marines, has 

been the scheme representative for 17 years. The role 

involves close liaison with other residents to ensure 

that they all receive a responsive landlord service. 

Ron and Rosaline are very happy with their home 

which has stunning views across to Hindhead.

Welcome to 
   Hewitt Homes

Image to come

Sue Chalcraft of Ballindune

Ballindune, Haslemere

Ron & Rosaline Locke of Haughton House
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We pride ourselves on being close to 
our residents and over the last year 
we have worked closely to improve 
communication and ensure continuous 

improvement in the service that we provide.

This year we have:

• Established an Estate Services Improvement Group to 

steer the procurement of new cleaning and gardening 

services ahead of a formal tender exercise.

• Carried out a Digital Survey to help shape our future 

IT Strategy and help enhance self-servicing for our 

residents who are happy to receive our services this 

way. We can spend more time with those who require 

greater support.

• Held a ‘Phone the Customer Services Director Day’ 

• Worked closely with our estate champions

• Held a Digital Day with Age UK for residents of 

Walsingham Lodge in Barnes

Involving residents

Residents of Walsingham Lodge, Barnes
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Building new homes 
28 brand new  
affordable homes 
replacing 12  
prefabricated  
bungalows

In March 2018 work started on our latest 
development at Mole Abbey in West Molesey.  
The new development will see 20 x one and two  
bedroom shared ownership apartments plus 8 

new apartments and bungalows for affordable rent. As 
we are working alongside existing residents who will 
remain in their homes throughout the build, it was 
important that we selected a contractor used to working 
on occupied sites.

11 shared ownership apartments  
replacing 1 office in Esher 

Following a lengthy planning process work will start 

in early 2019 on our former offices in Esher. The new 

scheme will see 11 x one and two bedroom apartments 

for shared ownership. We’re looking forward to making 

a start on providing some much-needed affordable 

housing for people currently living or working in one of 

the UK’s most expensive places to buy a property.

Sustainable Development

With new funding agreed we are looking to accelerate 

our development pipeline over the next few years. 

Spearheading this will be Nicola Dibb our land and 

planning manager who brings a great deal of experience, 

both from housing association and private sector 

development.

Nicola Dibb,  
Land & Planning  Manager
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Charitable  
   activities

Our Charity of the Year is currently 
Cancer Research UK and the team 
has taken part in a number of 
fundraising activities in support of 

a cause that has touched a number of our staff. 
Just over £1,600 has been raised by the team 

this year (for CRUK and other causes) – a truly 
brilliant result for a small organisation. 

In the third year of the Iris Simmons Community 

Award which supports charitable and voluntary 

organisations providing support for older people in 

Elmbridge, we were delighted to see that a previous 

recipient, the Molesey Centre, opened their memory 

garden. It’s great to see projects finally coming to 

fruition.

Our team also provided support for the local 

foodbank and worked in partnership with Elmbridge 

Rentstart who were able to place a number of their 

clients temporarily in bungalows scheduled for 

demolition. This provided much needed short-term 

accommodation and security for our residents at Mole 

Abbey in West Molesey before the new development 

started in March.
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Charitable  
   activities

This year we started a new partnership 
with Charityworks, the UK’s only graduate 
placement scheme for not-for-profit 
organisations. Emily Gow joined us through 

the scheme in September 2017.

Paul Yates, Crown Simmons’ chief executive, said of 

the scheme, “we’ve tried a number of different ways of 

attracting young, talented people to work for us, but 

in a small organisation we’re not always able to offer 

the same career pathway that might be found in larger 

organisations. In this scheme, the graduate also receives 

tailored support and guidance from Charityworks. Emily 

Gow has been absolutely brilliant, and I hope that she 

has gained as much from her year as we have from 

having her in the business.”

  Focus on  
Charityworks    

   partnership

Interview with Emily Gow

1. What Is Charityworks? 

It’s a graduate scheme, which involves a 

12-month full-time job, designed to help build  

a career in the UK non-profit sector.

2. What attracted you to apply? 

It was an excellent opportunity to get into the 

non-profit sector and continue learning.

3. Had you previously considered housing? 

I was delighted to find out that I would be 

in housing because it was a completely new 

challenge for me. 

4. What has been the highlight of your year? 

The role has been really varied, from finance to 

housing and repairs. I have particularly enjoyed our 

digital engagement project.

5. Were there any particular challenges? 

The biggest challenge was organising my time to 

manage all aspects of the scheme. It has been a  

busy year, but I now feel a lot more knowledgeable 

about the sector.  

6. What do you like to do in your spare time? 

I dedicate most of my free time to running and 

triathlon! I train most days and I enjoy taking part in 

races and events at weekends with my club. 

7. Would you recommend housing as a career  
for other graduates? 

Absolutely, for anyone wanting a rewarding and 

challenging career! It is a really interesting sector  

given the housing challenge in the UK.

8. What are you planning to do next? 

I studied French and Spanish and now have a year 

placement with the British Council teaching English in 

Corsica. 

“Emily has set the 
bar high for our 
next Charityworks 
trainee.”

Emily Gow and Mrs Oliff of  

Walsingham Lodge, Barnes
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Performance against the Regulator’s published metrics over the last three years

Metric Benchmark 
(SPBM  

Quartile)

2016 2017 2018

1 Reinvestment (%)  1 1.33% 1.31% 1.29%

2a New Supply delivered - Social housing  2 0 0 0

2b New Supply delivered - Non-Social housing  1 0 0 0

3 Gearing  1 4.07% 2.88% 1.96%

4 EBITDAMRI Interest cover  3 230.42% 204.13% 954.15%

5 Headline social housing cost per unit  2 5,178 3,794 3,818

6a Operating margin = Social Housing Lettings  2 14.08% 22.08% 25.61%

6b Operating margin overall  3 12.95% 19.66% 20.73%

7 Return on capital employed  1 2.11% 2.16% 9.88%

Performance against our own value for money metrics  
(comprising Crown Simmons Housing and Fellowship Houses Trust) 

Objective 2021  
Target

Performance at  
31 March 2018

1 Continuous year on year improvement  in 

resident satisfaction

 >85% STAR survey (2016) – 85% satisfaction

2 Provide more opportunities for residents 

to be self-servicing

> 40 users 

self-servicing

More residents using My Tenancy or other self-

servicing tools

3 Grow units in management by at least 15% 15% 0%. Units in management reduced in 2017/18 due to 

disposals and redevelopment of a key site. We have 

39 homes in development and took a stock transfer 

of 49 homes on 1 April 2018.

4 Achieve external recognition for our 

positive culture

1 per year In 2017/18 we were shortlisted for the Engage 

Awards and the SE Energy Efficiency Awards

5a Operating margin of 25% 25% 20.73%

5b Target surplus 10% 10% 109%

6 Operating costs per unit at median level OCs at 

median level

 £3818

Value for 
    money

The Regulator of Social Housing has introduced a standard set of value for money metrics to 
capture performance across the housing sector in a fair and comparable way.
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Like most small developing housing associations, 

we do not have an even development programme. 

The current programme consists of 39 units due to 

complete in 2019/20. A 28-unit scheme started in 

March 2018 and we expect the reinvestment metric 

to increase in 2018/19 as spend is incurred on the 

scheme.

In 2017/18 Crown Simmons rationalised its stock, 

acquiring 28 homes in a key worker scheme in Raynes 

Park and transferred 40 homes in London that were out 

of our core area of operations. The 28 homes acquired do 

not meet the definition of new supply acquired as they 

were not newly developed.

Interest cover and return on capital employed 

improved in 2018 due to the sale referred to above. 

Headline social housing costs per unit has reduced 

over the three years but increased by 0.6% due to 

the number of occupied homes reducing through 

the sale of 40 occupied homes in London.

Operating margin overall (which is below the 

sector average as we manage 81 units of key 

worker accommodation under a lease, and the 

lease payments are included in the operating 

costs) and social housing lettings has 

continued to improve. Our gearing is low, 

but we have ambitious plans to increase the 

units in management which will increase 

gearing. We are currently negotiating 

a £10m revolving credit facility to fund 

further developments.

Louise Amphlett, Financial Accountant

The ‘Haslemere Hares’ community arts project 2018
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Performance  

indicators

During the year we continued our focus on income 
collection and supporting residents affected by 
welfare reform changes. Our rent arrears remain 
comparatively low although we have seen rises 

where tenants are in receipt of Universal Credit, due to the 
time taken to process claims. During the year we ended 
our repairs partnership with KNK and established a new, 
interim arrangement ahead of re-tendering the service 

in 2019. This inevitably led to some disruption in service 
delivery while we made the changes, but this was kept 
to a minimum. We benchmark our performance against 
data from SPBM, a service used by smaller housing 
associations in England.

Sian Clark, Finance Officer

New staff induction day June 2018
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Our Performance For The Year Ended 31 March 2018

Key Performance Indicator SPBM Median  
Benchmark  
(where  
available)

Target Performance to  
31 March 2018 How did  

we do?

Repairs completed on target 96.90% 95.00% 93.09%

Resident satisfaction with repairs 97.00% 95.00% 83.00%

Customer complaints during  

the year
N/A - 15

Current rent arrears 2.80% 2.50% 2.44%  

Former tenant arrears N/A 0.45% 0.59%

Rent collected as a percentage  

of rent owed
100% 100.50% 100.55%*

Rent loss from empty properties 0.54% <0.45% 0.38%

Average time taken to re-let  

empty homes
28 days 23 days 28 days

Number of homes let during the year N/A - 34

Number of re-sales (leasehold and 

shared ownership) during the year
N/A - 14

Properties with a valid gas safety 

certificate
100% 100% 100%

Fire safety compliance measured by 

actions completed from annual Fire 

Risk Assessments.

Data not 

available
100% 100%

*Group performance (Crown Simmons and FHT combined)

Where we have met the target  

Where we are close  

Where we are well below  

New staff induction day June 2018
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Financial  
       performance

The Board has reviewed the position of Fellowship Houses Trust, which it 
has had responsibility for, as Corporate Trustee since 2001, and as it is fully 
integrated into management of Crown Simmons Housing. This year group 
accounts have been prepared, consolidating Crown Simmons Housing and 

Fellowship Houses Trust.

Achievements and Performance 

The association made a surplus for the year of £4,230,236 compared to £477,253 in 2017. 

The surplus of £3,910,036 on the sale of the Highbury View scheme in Islington contributed 

to the increased surplus. Major repairs expenditure was £338,739 (2017: £306,282) of which 

£230,468 (2017 £269,982) was capitalised.

Statement Of Comprehensive Income For The Year  
Ended 31 March 2018

GROUP ASSOCIATION

March 2018 £ March 2017 £ March 2018 £ March 2017 £

Turnover 4,116,909 4,683,973 3,783,885 4,279,351

Operating expenditure (3,753,362) (3,753,362) (2,977,726) (3,437,825)

Operating surplus 870,412 930,611 806,159 841,526

Gain on disposal of property, plant 

and equipment (fixed assets)

3,875,070 139,613 3,878,176 139,900

Interest receivable 37,058 46,149 29,138 40,052

Interest payable and financing costs (502,123) (562,921) (483,237) (544,225)

Increase / (decrease) in value of 

investments

(2,196) 46,644 - -

Surplus for the year 4,278,221 600,096 4,230,236 477,253

Independent Auditors Notes:

We have audited, in accordance with International Standards on auditing, 

the financial statement Rosemary Simmons Memorial Housing Association 

Limited trading as Crown Simmons Housing (the Association) and its 

subsidiaries (the Group) for the year ended 31 March 2018. In our report 

dated 3 July 2018 we expressed unqualified opinion on the full set 

of financial statements from which these summarised statements 

were derived. In our opinion the financial summary information 

is consistent in all material aspects with the full set of financial 

statements. For a better understanding of the Association’s 

financial position and the scope of our audit, the summary 

financial information should be read in conjunction with the 

full set of financial statements.

Beever and Struthers Chartered Accountants and 

Statutory Auditors, London.
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Statement Of Financial Position For The Year Ended 31 March 2018

GROUP ASSOCIATION

March 2018 £ March 2017 £ March 2018 £ March 2017 £

Fixed assets

Housing Properties 45,011,345 43,373,326 38,355,778 36,640,681

Other Fixed Assets 106,616 141,462 106,616 141,462

45,117,961 43,514,788 38,462,394 36,782,143

Current assets

Fixed assets held for sale 431,874 - 431,874 -

Trade and other debtors 223,241 226,500 209,386 198,806

Investments 177,155 179,351 - -

Cash and cash equivalents 11,572,271 11,472,180 10,676,785   10,758,477

12,404,541 11,878,031 11,318,045 10,957,283

Less: Creditors: Amounts  

falling due within one year

(2,470,555) (2,281,896) (2,331,179) (2,209,108)

Net current assets/ 
(liabilities)

9,933,986 9,596,135 8,986,866 8,748,175

Total assets less current liabilities 55,051,947 53,110,923  47,449,260 45,530,318

Creditors: Amounts falling due 

after more than one year

(26,137,224) (28,474,408) (23,702,128) (26,013,409)

Total net assets 28,914,723 24,636,515 23,747,132 19,516,909

Reserves and capital

Non-equity share capital 15 28 15 28

Revenue reserves 28,795,481 24,515,064 23,747,117 19,516,881

Revaluation reserves 119,227 121,423 - -

28,914,723 24,636,515 23,747,132 19,516,909

The financial statements were approved and authorised for issue by the Board on 24 July 2018.
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Board & Executive Team

Board Meetings 
Attended

Meetings 
Expected

Alfons Dankis Chair 10 10

Christopher Clarke (Resigned 26 September 2017) 4 5

Stephen Cooper (Retired 26 September 2017) 3 5

Helen Edwards (Resigned 13 June 2017) 3 3

Robin Fielder Chair of Governance & Remuneration 10 10

Diane Lennan Deputy Chair 10 10

Anil K Majevadia Chair of Audit & Risk 10 11

Rob Webber  11 11

Nick Williams 9 10

Ben Carlton-Jones (Co-opted 26 September 2017) 6 6

Claire Virginie (Co-opted 26 September 2017) 6 6

Paul Yates Chief Executive (Co-opted 20 March 2018) 1* 1*

*From date of co-option on to the Board

Leadership Team

Paul Yates Chief Executive & Company Secretary

Emma Solomons Customer Services Director 

Helen Routledge Director of Finance 

&   Board        
 executive team

“We’ve assembled a  
strong team.”

18



Board        
 executive team The Leadership Team - Emma Solomons, Paul Yates, Helen Routledge

The Crown Simmons staff team
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Registered Office:  
First Floor, Aissela,  

46 High Street, Esher KT10 9QY

TEL: 01372 461 440    

WEB: www.crownsimmons.org.uk 

EMAIL: enquiries@crownsimmons.org.uk 

  /crownsimmons      

 @CrownSimmons

Crown Simmons Housing is  

the trading name of Rosemary  

Simmons Memorial Housing  

Association Ltd.
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