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Value for Money Statement 2013/14 

 

The Association aims to deliver value for money to maximise its investment potential and 
ensure that it provides its customers with high quality homes and services. In line with its 
charitable aims, the surplus generated from housing management activities is reinvested 
into projects and services that benefit its communities. 

Financial return on assets 
 
In the year 2013/14, the revenue reserves increased by £134,000 on a gross asset base 
of £34.2m, representing a 0.39% return on gross assets and a 0.64 return on net cost of 
assets.  
 
This supported the delivery of our services at a cost of £2.5m as shown in percentage 
terms in the diagram below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It can be seen that the vast majority of the organisation’s resources were invested during 
the year in providing effective, customer focused services and in increasing the size of the 
business (principally loan repayments that financed new home building). 
 
 
Absolute and relative cost of providing services 
 
A recent benchmarking exercise as part of our SHAPE membership showed that Crown 
Simmons is just above the median in terms of management costs per dwelling. 
 
Whilst many of the members of SHAPE do not engage in development, the figures do 
show that there is further scope at Crown Simmons for value for money savings. 
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Value for money – evidence of gains 
 
Team meetings 
Monthly Chief Executive staff briefings and regular team meetings drive home the 
importance of value for money in getting the very best out of our limited resources, and 
helping as many customers as we can. The annual Board Away Day assesses where the 
organisation is going, with constant reference to value for money. 
 
Resident involvement 
We held our inaugural ‘Your Voice’ event, where 15% of our customers attended to give 
interactive feedback on a wide-ranging array of topics and to hear sessions from other 
tenants on key tenant related issues. 
 
Development 
We have focused our energies on maximising the number of housing units that we can 
supply to our tenants. We have pushed our borrowing capabilities to the limit, generating 
37 new properties during the year. 
 
Service charge reviews 
Service charge costs have been analysed in detail as part of the annual budgeting 
process. We are conscious that with rents increasing, service charge increases need to be 
kept to a minimum. Where possible, tenants have been given the option of decreasing the 
frequency of some services (eg, gardening, cleaning) to reduce their service charge costs.  
 
 
 



Benchmarking 
We are an active member of SHAPE (Small Housing Associations Pursuing Excellence). 
We have an annual subscription to Homeswapper, a national mutual exchange system. 
There is a three year rolling internal audit programme, addressing all the key risks in 
running the association. 
 
Financial performance 
At our Board Away Day in 2013 we identified Management Services as a growth priority. 
The organisation is looking to take on more management services, thereby increasing our 
income, without expanding the staff team.  
Partnerships with other similar organisations were also highlighted as a way of developing 
the organisation not just by achieving economies of scale but also improving the capability 
to develop further stock. This aim has quickly come to fruition; we hope a partnership with 
Crown Housing will be approved during the summer of 2014.  
 
Rents 
The majority of our stock is rented at social rent levels. More recent developments have 
been set at affordable rents, aiming at attracting working tenants who cannot afford to buy 
their own homes. 
 
Use of technology 
We were losing valuable work-time due to unreliable IT, so the decision was taken to 
replace our servers and make use of cloud technology for our backups. The new system 
has given us a far more reliable base from which to provide our services. 
Communication by email has been encouraged to save on postage costs, for example 
remittance advices are now emailed to suppliers, rather than being sent in the post. 
 
Utility costs 
The association has considered rising utility costs for tenants, and in some of our latest 
developments we have installed renewable heat boilers that burn on woodchips rather 
than traditional fuels. As well as being more sustainable, the costs to residents have 
reduced.  
Gas and electricity contracts are always re-assessed at the end of each contract period 
and contracts moved where a more economical tariff where possible. 
 
 
Value for money – future gains 
 
Value for money is an ongoing process across the whole of the organisation, however in 
the coming year particular emphasis is going to be placed on: 
 

 Achieving better value from our Repairs and Maintenance services  

 Reviewing our development activities and costs of new completed during the 
summer of 2013 

 Review of sheltered housing services in view of reducing supporting people income 

 Management costs – aiming towards the median for smaller housing associations 

 Leasehold services – ensuring that the services provided to leaseholders do not 
run at a deficit 

 Cleaning and gardening arrangements 
 

 


